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Revenue Forecasting & Deal Margin Management

Working on multi-million dollar deals might seem like a breeze for many service organizations, but juggling the right resource allocations while keeping that bottom line
intact can be quite the puzzle. This is where the magic of revenue forecasting and deal margin management comes into play, serving as the bedrock on which the whole
service operation dance rests. Yet, surprisingly, many companies are still stuck in their old-school ways, holding on to traditional processes and practices for dear life.

Key challenges with this traditional approach Signs that you need to move away from this
In addition to the fragmented data, manual calculations, and time-consuming If you notice any of these signs, it's time to ditch legacy systems
nature of this approach, the output is also questionable sometimes. Some key and consider smarter planning solutions for your revenue
pain points encountered wrt both business and techncial perspective are: forecasting and deal margin management.
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How can you measure them?

Data Integrlty Significant effort in If you're confused about whether or not you need to move away, measure these KPIs and
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Want to know more about our Revenue Forecasting & Deal Margin Management capabilities, reach out to us at marketing@polestarllp.com
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To address these challenges and create a journey where every step is clearly visible and scalable, we've created a comprehensive solution on Anaplan to help
users combine data from from their CRM, HRMS, Finance, etc. and plan all their resource needs.

Key Components of our solution How we approach it

Our fully integrated solution based on Anaplan not only has a data layer to ensure data
truth but can also directly access data from multiple sources with the help of APIs and

Connectors. The output of this is clear dashboards from which users can access all their
information from one place.

Our process starts at initially assessing your current as-is and
identifying the requirements and needs. Our Anaplan and
industry experts not only create the solution but also ensure
change management for the adoption of solutions.
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based reports
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About Polestar Solutions
Reports can be

personalized as per As an Al & Data Analytics powerhouse, Polestar Solutions helps its customers

bring out the most sophisticated insights from their data in a value-oriented
manner. From analytics foundation to analytics innovation initiatives, we

offer a comprehensive range of services that helps businesses succeed with
data.
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About Anaplan

Uncommitted Revenue Anaplan (NYSE: PLAN) is a transformative way to see, plan, and run your

business. Using their proprietary Hyperblock™ technology, Anaplan lets you
contextualize real-time performance, and forecast future outcomes for
faster, confident decisions. Because connecting strategy and plans to

collaborative execution across your organization is required to move
business FORWARD today.

Integrated directly through Built in models for Persona + Hierarchy
connectors, APIs, and our .
complex calculations based reports
Anaplan Wormbhole

Want to know more about our Revenue Forecasting & Deal Margin Management capabilities, reach out to us at marketing@polestarllp.com



